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Notes
Any extra information or concerns, or even an executive summary can go here. Leave empty if not needed.
The Approach
	Procedure:
	What communication methods are you going to use, and how?

	Timing:
	At which intervals is each type of communication used?

	Tools:
	Which pieces of software are you going to use in your communications and its management?

	Records:
	What are the information that will be communicated and where are they stored?

	Reports:
	How are you going to report on the performance of your communications?

	Responsibilities:
	What are the responsibilities related to managing communications?



Communication Plan
Communication plan, including the stakeholder list and their communication plan is available in the Communication Plan template.


[bookmark: _GoBack]This document is based on AXELOS PRINCE2® material. Reproduced under licence from AXELOS. All rights reserved.
Page 2 of 2
